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2015 marked our 113th year 
of serving those in need 
throughout the communities of 
Snohomish, Skagit, Island, San 
Juan, and  Whatcom counties. 

Oftentimes, individuals and families 
we serve have nowhere else to turn, 
and we continue our rich history of 
service and look forward to a bright 
future of enhancing the health of our 
communities.

This past year, our organization 
touched over 21,000 lives for which 
we are proud and honored. The 
opportunity to help children, youth, 
families, adults, and older adults live 
lives filled with recovery and purpose 
drives our mission and the work 
we do.

We continue to thrive under the 
opportunities brought forward by the 
Affordable Care Act as thousands 
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have access to healthcare that 
includes required benefits for mental 
health and substance use disorder 
treatment. We are entering into 
unprecedented partnerships with 
other community healthcare providers 
to work to improve the coordination 
and effectiveness of care to enhance 
positive overall health outcomes for 
those we serve.

At Compass Health we continue 
to strive to be a leading innovator 
in providing holistic care that 
coordinates and integrates mental 
health, substance use disorder, and 
general healthcare in order to achieve 
our overall mission, and to give every 
individual and family the opportunity 
to live a happy, healthy life that is full 
of recovery and purpose.

Tom Sebastian
President and CEO

Eric Carlsen
Board Chair

“Your support and dedication to 
 the mission and work of Compass 
 Health is extraordinary and we 
 thank you for all you have done, 
 and will continue to do for our 
 organization, to ensure that those 
 we serve receive the care they 
 deserve.” – Tom Sebastian

Best Regards,



OVERVIEW UNRESTRICTED TEMPORARILY 
RESTRICTED

PERMANENTLY 
RESTRICTED TOTAL

Operating activity change in net assets, 
including revenue released from restrictions  ($1,266,870)  $632,355  $5,232  ($629,283)

Non-operating activity charge in net assets  2,464,599  (495,089)   1,969,510 

Total operating and non-operating 
charge in net assets  $1,197,729  $137,266 $ 5,232  $1,340,227 

NET ASSETS
Net assets beginning of year  $17,094,308 $4,416,668  $281,256  $21,792,232 

Net assets end of year  $18,292,037 $4,553,934  $286,488  $23,132,459 
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OPERATING ACTIVITIES UNRESTRICTED TEMPORARILY 
RESTRICTED

PERMANENTLY 
RESTRICTED TOTAL

Support and revenue
  Net client service revenue  $40,697,997  $40,697,997

  Contributions and grants  4,314,901  708,965  5,232  5,029,098 

  Rental revenue  1,356,342  1,356,342 

  Other  522,016  522,016 

Totals  $46,891,256  $708,965  $5,232  $47,605,453 

Contributions and grants 11%

Rental revenue 3%

Other 1%

Net client services 
revenue 85%

Mental health 
outpatient 39%

Crisis response 13%

Residential treatment 5%
Housing 5%

Inpatient 7%

Children’s hospital alternative program 4%

Psychiatry 7%

Other program services 5%

Management and general 12%

Information services 3%

Fundraising 1%

PROGRAM AND SUPPORT EXPENSES TOTAL

  Psychiatry  $3,523,991 

  Other program services  $2,426,519 

  Management and general  $5,802,238 

  Information services  $1,237,982 

  Fundraising  $288,461 

  Crisis response  $6,042,016 

  Mental health outpatient  $18,847,198 

  Residential treatment  $2,498,052 

  Housing  $2,187,429 

  Inpatient  $3,424,409 

  Children's hospital alternative program  $1,956,441 

Totals  $48,234,736 



“Compass Health picked me up and shook me out. I’ve been through 
 a lot and they have stuck with me the whole way. I look back and I 
 can see just how far I have come.”
 – Compass Health Client from the PACT Program on the 4th Floor of the Bailey Building

A  Y e A R  o F  G R o W t H   l   t R A N S F o R M I N G  o u R  S e R V I C e S

Developing Behavioral Health Organizations
Better care through integrated Behavioral Health Organizations

In 2014 the State Legislature passed Senate Bill 6312 directing DSHS to change how it purchases mental health and 
chemical dependency services. Currently, the state purchases these services from two separate systems: Regional 
Support Networks and counties. Beginning in 2016, these services will be purchased by regionally operated Behavioral 
Health Organizations (BHOs) through a managed-care structure.

Joe had been experiencing chronic homelessness 
over the course of several years. He has had a history 
of multiple hospitalizations and incarcerations – mainly 
for minor offenses such as trespass, theft, etc. He had 
attempted suicide at age 20 and he had been drinking 
heavily, and had not been taking his medication 
regularly. After a few weeks in jail, Joe would be 
released and would literally wind up back again within 
72 hours. Joe was placed at the Mukilteo Evaluation & 
Treatment Facility (E&T) to try to help break this cycle. 
Within a few months after his stay at the Mukilteo E&T, 
we started to see a change. Joe was referred to the 
Program for Assertive Community Treatment (PACT) 
and with continued treatment, has been able to stay 
out of jail.

The PACT Program is on the fourth floor of Compass 
Health’s Bailey Building in Everett, and that’s where 
Joe met Daisy, our PACT service dog. We told Joe a 
little bit about her story and that it was similar to what 
he had been through - that she had been rescued 
from deplorable conditions, had been “locked up” 
at the shelter, and had no one to rely on for help or 
comfort. She had been homeless. This surprised him 

and allowed him to make a connection with her. Now, Joe 
comes in every day to see her and staff have noticed that 
he really uses her as a coping skill. 

Of course, Daisy is not the only one with whom Joe works 
well at the PACT Program. Both Brad, his clinician, and 
Megan, his Peer Counselor, have been integral in helping 
him to succeed. Brad, who is also the PACT Chemical 
Dependency Specialist, has built a strong relationship 
with Joe and is credited with a lot of Joe’s success. Joe 
has also joined groups. His psychiatrist has made a 
medication treatment plan, and Joe has been taking his 
medication regularly – he is sober, but still has cravings. 

Joe has since been able to build trust with the PACT 
Team and has taken a leadership role in groups by 
helping others identify their own drug and alcohol issues. 
Previously, Joe had really low self-esteem, and was 
putting himself down all the time. He had been sleeping 
constantly, he was depressed, and withdrawn. This can 
still be a struggle for him, but he is much better. He still 
has bouts of depression at times, but he has learned who 
he can reach out to and rely on to help him – all of the 
Compass Health PACT team, including Daisy.

From our E&T in Mukilteo to our PACT Program in the Bailey Building
Compass Health’s breadth of services, our ability to provide wraparound care, and serve clients 
through the whole continuum of care is one of our greatest assets.



Compass Health is respected 
because of our staff 
In 2014, our merger with Whatcom Counseling and 
Psychiatric Clinic and the growth in the demand for our 
services with the implementation of the Affordable Care 
Act, as well as Mental Healthcare integration with Physical 
Healthcare, has created an increased demand on our 
service providers. 2015 was a year of investment in 
growth to meet this demand. 

BED DAYS 
75 clients received a total of 13,065 days of Residential Treatment. 

306 clients received a total of 110,504 days of Inpatient Treatment. 

1048 clients received a total of 94,960 days of Triage Services. 

Individuals Served 
by County

2015 SERVICES ADULT CLIENTS ChILD / YOUTh CLIENTS

Type of Service Snohomish Skagit Island San 
Juan Whatcom Snohomish Skagit Island San 

Juan Whatcom

Outpatient Mental Health 7347 1728 459 190 1675 3398 365 170 63 288

Emergency Services
(Outreach & Triage)

2073 749 251 47 604 275 98 26 8 70

Intensive Outpatient Mental Health 580 140 21 – 39 174 – 18 – –

Chemical Dependency – – – 234 – – – – 19 –

Residential 75 – – – – – – – – –

Inpatient 306 – – – – – – – – –

Totals by County 10381 2617 731 471 2318 3847 463 214 90 358

*Client numbers may include duplicates if an individual received more than one type of care.

Chemical Dependency Crisis Services 

Foster Parenting Genoa Pharmacy 

Groups Healthcare Integration

Housing Inpatient Services

Outpatient Counseling Services Psychiatric Services

Residential Services Specialty Services

San Juan

Island

Skagit

Whatcom

Snohomish

o u R  S e R V I C e S   l   C A R I N G  F o R  o u R  C o M M u N I t Y

37% increase in our 
full-time staff584 full time

staff 136 part time
staff 35 clinical

interns 9% increase in
overall staff

“ I’ve been here twice now and each time I have been 
 treated with the utmost respect and each person 
 has listened and made me feel as though I was 
 cared about.”  

 – Compass Health Client from the Snohomish County Triage Center

21,490
Total Individuals 

Served 

16,518
Total Adults 

Served

4,972
Total Youth 

Served



TRANSFORMATIONAL 
($100,000 to $500,000)
Whitehorse Foundation                                                

INSTITUTIONAL ($50,000 to $99.999)
The Moyer Foundation
United Way of Whatcom County             

ChAMPION ($10,000 to $49,999)
Boeing Employees Community Fund      
EverTrust Foundation                                    
Martyn Family Foundation
The Nysether Family Foundation
Skagit Community Foundation                   

BENEFACTOR ($2,500 to $9,999)
The Bagelry      
Cliff & Rosemary Bailey
Coast Real Estate Services           
Everett Clinic Foundation            
Genoa Healthcare
Greater Everett Community Foundation              
Heritage Bank NW          
Island Thrift Inc.               
Microsoft Matching Gifts Program          
Molina Health Care of WA           
Muckleshoot Charitable Fund                    
Safeway Foundation                                      
Ticket to Dream Foundation       
Tulalip Tribes Charitable Fund
Union Bank                                                         
Union Bank Foundation                                                
Wells Fargo Charitable Foundation          
Wigren Forensic LLC                                                                        

PATRON ($1,000 to $2,499)
Stacey Alles                                        
Robert Axley                                                      
Boeing Company
Laura Carlsen    
Brett & Kendra Carlton                                  
Alan Carpenter
Bryan & Michelle Conner
Davis, Grimm, Payne, and Marra              
Everett Foursquare Church
Richard Hill         
Esther Hunt
InFaith Community Foundation
Kelley Imaging
Edmund Kirisits
Wojtek & Jola Kozaczynski          
Lockton Companies, LLC              
Duane & Lianne Pearson                               
Henry M. Robinett
Tom & Sheri Sebastian 

Sleep Country USA                                          
Walmart Foundation                     
Waycross Investment Management Co.
Windermere Foundation                              

SUPPORTER ($500 to $999)
James Alberts                                                    
Lloann Ball                                                           
Beneficial State Bank                                     
Capital One
Clark Nuber                                                       
Michael Conner                                                                
Alex de Soto
Barry L. Douglas                                                                
DPE Systems                                                     
Evan Graham                                                     
Evangelical Lutheran Church in America
Larry Harris & Betty Azar                               
Shawn Hoban                                                    
Leslie Hodson
Thomas & Martina Horn Foundation      
Jason Hunter                                                     
Ron Jacobson & Kathleen Burgoyne       
MacDonald-Miller Facility Solutions        
Donald Mays                                                     
Erlend Millikan                                                  
NAMI of Skagit County                                  
Linda Pederson                                 
RJ Richardson                                    
Chris Sievers     
Starbucks Employee Match                        
Courtney Taylor in honor of Rosi Miller                    
Billie Thoresen 
Bud Tweeten                                   
United Way of Snohomish County
Whatcom Educational Credit Union (WECU)      

CONTRIBUTOR ($250 to $499)
Janis Ahern        
Anderson Hunter Law Firm         
Alice Brown
Dorothy Bullitt  
Church of the Assumption
Robert Cooper 
Christine Cottrell             
Rebecca Cutler                                                 
William W. Dobler                                            
Heather Fennell                
Gloria Hirashima
Vicki Kennerud
David Kleiber    
Law Offices of Anna Goykham  
Renee Look       
Office of the Secretary of State 
 Combined Fund Drive

Mary O’Keefe   
Christine Parkes              
Judith Prince                                                      
Propel  
Tom & Trish Saxon
Mary Sievers
Virginia Stamey                                                
Trinity Lutheran Church Women              
United Way of King County
United Way of Skagit County
Whatcom Community Foundation          
Zion Lutheran Church    

DONOR ($1 to $249)
Jerry & Judy Alles            
AmazonSmile Foundation           
America’s Charities
Ann Anderson  
Arlene Anderson            
Jim Ashton
Aslan Brewing Co.
Scott Bader
Jim Ballew
Bank of America
Randy Barker    
Erik Bracht
Jerry Behan
Bethel Lutheran of Shoreline     
Meta Lou Bevan              
Keith Binkley     
Jeff & Denise Blackwell
Lynn & James Bloss        
Bright Star Grant Consultants, INC
Elizabeth Brown              
Cynthia Burman-Woods               
Heather Burris
Cynthia Butterfield
Robert Burroughs
Jan Buckner
Todd Byrne        
Richard E. Cain
Alicia Cappola   
Kathy & Dennis Carpenter
Eric Carlsen
Betsy Case
Cynthia Chomos              
Christ Lutheran Church Women               
City of Seattle Employees
Eve Clarke
Richard & Karen Clark    
Karen & Dan Clements
Coalition for Charitable Choice
Marla Coan
Mark Collins      
Jean Costanti-Oehler    

d o N o R S   l   t H A N K  Y o u

“My contribution to Compass Health gives me the opportunity to 
 positively impact my community. Compass Health is working to 
 give people a second chance at life and I’m more than happy to 
 contribute to those priceless efforts.” 
       – A long-time Compass Health Donor



Janet Conners & MaryPat Kusler                
Emily Connery
Elmyra Dalton-Zehner   
Rick & Pam Damron
Seth Dawson    
Aaron De Folo  
Larry Dent
Julian & Alice Dewell
Robert Dickson
Richard Dildine 
Mark Duffy
Lisa Erickson      
Suzanne Eviston              
EH Evenson Trust
James Erlewine
Nancy Elliott
Jessica Fabish
Fairhaven Lions Club        
Royce Ferguson               
Dave Finstad     
Cassie Franklin 
Kay Frederickson
Bellingham Friends Meeting (Quakers)
Cassidy Gammill
Acosta Garrett 
Shauna Garza   
Give with Liberty
Diane Golden
Frank & Betty Green
Kevin & Danelle Green  
Grant Gummow              
Laurie Hanley
Donald & Mary Hale in memory 
 of Max Harrison              
Charlie Hall in memory of Tom Hall          
Michael Hall
George Hammond
Robert Hasegawa
Justin & Jill Henson         
Judy Heineman
Kira Henrickson
Carol Hicks
Loyal Higgenbotham
Joe & Sharon Hubach    
Art & Merrie Huffine
Andrea Holmes
Matthew Holt   
Richard Hopp
Dale & Helen Iverson-Metzger
Steve & Julie Jacobson
Maria Jimenez  
Mary Johanson
Julie Johnson
Mary Johnson
Nancy Johnson
Greg & Marie Jones
Christine Kakalecik
Amy Kashiwa
Marsh Kellegrew             
Lisa King
Merle & Joanne Kirkley

Carole Kosturn 
Tom & Meredith Kozaczynski - Wisti       
Matthew Kremer
Kroger Family of Stores
Don & Barbara Kusler
Kent Langabeer               
Ronn Larpenteur
Linda Lasz
Laurel Lee
Marilyn Leon     
David Lerner
James Lever      
Patricia Levin in memory of Jeremy Surbrook
Lynn Peterson & Hugh Lewis     
Jerry Lindsey
Tamera Loesch
Sue Long
Pauline Lowman
Karen Mandella               
Fred & Shannon McCarthy          
Sidney Rockwell-McCombs        
Bryan McDonald              
Matthew McLaughlin
Elaine Meaker in memory of Michael K. Holman               
Kent Millikan     
Judith Milner    
Tara Mizell
Chelsea Monroe
Karen Mooers  
Robert & Susan Moran in memory 
 of Andrea Chadima
Jan Mortensen
Stacy Morse
Ronald & Barbara Murphy
Linda Nasby       
Jon Nehring
Sara Nelson
J. Patrick Nolan
Sarah Nuanes
Barbara Nystrom             
Office Depot
Clayton & Joann Olsen
Joe O’Meara
Linda & Shannon O’Toole
P4 Consulting LLC            
Jennifer Paddock
Shean Parmalee              
Al & Judith Peraino
Jennifer Piplic
Ricardo Pruneda
Jon & Sheri Radick          
Roy & Gabrielle Raudebaugh
Troy & Gina Rector         
June Robinson 
Mark Roe           
Chris Rogstad    
William & Janice Rucker
Diane & Roland Russoli 
Timothy Ryan
Madrienne Salgado
Ernest Salotti

Veronica Schindler
David Schneider              
Angie Schrimsher-Romischer     
Paul Schoenfeld              
Christine Shirley in memory of Michael K. Holman           
Liv Shelden
Mark & Julie Shervheim in memory 
 of Andrea Chadima
Showplace LLC
Susan Shwed    
William Slodysko
Harvey & Edna Mae Smith
Mark Smith                        
Ellen Snow         
Sonitrol Pacific Security
Peter Sontra
Gale Springer    
Heather Staggs
Sean Starke
J. P. Strecker
Sean & Betsy Suydam   
Kelsey Tavares
Sara Temba
Phillip Terzian   
Kay Tillema
Scott & Muriel Tomkins
Barry & Rosemary Torgesen
United Way of Island County
Lori Vanderburg
Pamela Vines
Crystal Wagner
Mark & Sue Walden
Wendy Wall
Will & Kay Wilcox
Lisa Willis
Cynthia Weaver               
Charles Wend
Jennifer Worick               
Carl Zapora & Cheryl Foster
Roy & Barbara Yates in memory of Max Harrison
Courtney & Phillip Youman
Raymond D. Zoellick
Raymond F. Zoellick       
Julie Zwink

IN-KIND CONTRIBUTORS
Diana Ash               
Kari Barrio
Bellingham Community Food Co-op
Boundary Bay Brewery     
Cascade Gleaning           
Custer United Methodist Church                
Leslie Homilh    
International Longshore & Warehouse Union    
Lummi Food Bank           
Christeli Main
Mallard Ice Cream              
Max Higbee Center
Elaine Meaker
Michele Meaker                  
Liz Miller
Mount Baker Theatre      
Michele Muirhead  
Rick Pribbernow  
Starbucks Coffee - Weekly Harvest         
The Home Depot - Snohomish  
Volunteers of America   
Walgreens         
Wheelchair Foundation

To make a donation, or for more information, 
please visit us at www.compasshealth.org/donate.

“Make a difference today!”

doNAte



PO Box 3810, MS-49
Everett, WA 98213-8810

RETURN SERVICE REQUESTED

Compass health champions the quest for well-being throughout our communities by advancing 
behavioral health in Snohomish, Skagit, Island, San Juan, and Whatcom Counties.

BOARD OF DIRECTORS

Eric Carlsen, Chair 
Dave Finstad, First Vice Chair 
Laura Carlsen, Vice Chair
Dave Schneider, Secretary 

As a nonprofit 501c(3) organization, we welcome contributions from individuals and businesses. To learn how you can help us make a difference in people’s lives, email us 
at development@compassh.org or call (425) 349-8122.

“My Compass Health Clinician is a rock star! She has literally saved 
 my life. I really look forward to Wednesdays when we have our 
	 regular	appointment	to	‘reset	my	clock.’	At	first	I	fought	it,	but	now	
 I can’t imagine not having had her to help me work through some 
 pretty big issues I was dealing with.” 
       – A Child Advocacy Program (CAP) Client
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Alex de Soto, Treasurer 
Aaron De Folo 
Duane Pearson

Jim Fagerlie
Ron Jacobson
Christine Parkes

To make a donation, or 
for more information, 
please visit us at 

www.compasshealth.org/donate.

“Make a difference today!”

doNAte


