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Our Agency
With over 100 years of history, Compass Health is the proven behavioral healthcare leader for 

Northwest Washington. We are a community-based behavioral healthcare agency, focused on 

supporting the whole person and working with clients and communities to support them when and 

where they need us. 

Building on our experience, Compass Health continues to forge new, nationally-recognized models 

of care that bring together highly skilled mental health professionals, primary care providers, peer 

counselors and others. We address complex healthcare needs working in partnership with first 

responders and other community organizations, forming a key piece of the community safety net to 

serve our clients and others who need care and support. 
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From comprehensive mental health treatment to crisis prevention and intervention, 

children’s services, supportive housing, and community education, our nonprofit 

organization serves people of all ages, genders, orientations, and creeds throughout 

Snohomish, Skagit, Island, San Juan, and Whatcom counties.

Our Mission
To advance behavioral health in Snohomish, Skagit, Island, San Juan, 

and Whatcom counties.

Our Vision
To create hope and promote recovery by advancing whole 

person health.
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In 2024, the Compass Health community embraced a year of transformation, partnership, and 
healing. Together with our staff, supporters, and key partners, we expanded access to care, raised 

essential funds, and advanced major projects—all in service of our mission to meet our neighbors 

where and when they need us most.

As with any year, 2024 brought its share of 

challenges. In response to the ongoing strain 

on Washington’s underfunded behavioral 

health system, we made the difficult decision 

to consolidate some programs and close 

select locations. We also engaged in honest, 

solution-focused discussions with our labor 

union, ultimately leading to increased staff 

compensation—an essential step to better 

recruit and retain the high-quality professionals 

our clients deserve.

These were not easy choices. But they were 

necessary ones—decisions made to safeguard 

the long-term strength and resilience of our 

organization. Today, Compass Health is better 

positioned to serve our community as we head 

into 2025.

Throughout the year, we forged new 

partnerships across the five counties we serve 

and strengthened our strategic leadership. 

recovery by accessing housing, transportation, 

and other essential resources. These fundraising 

efforts are a powerful reminder that community 

support is essential to healing and recovery.

Another major highlight in 2024 was progress 

on phase two of our Broadway Campus 
Redevelopment. In July, we celebrated the 

“topping out” of our new 72,000-square-foot 

facility—a key step toward creating a regional 

hub for intensive behavioral health services. 

Once complete, this state-of-the-art center 

will include:

	 •	A 16-bed evaluation and treatment unit

	 •	A 16-bed crisis triage center

	 •	Intensive outpatient services

	 •	Offices for crisis prevention, outreach, 

		  and community engagement

In total, this new facility is expected to serve 

more than 1,300 clients annually, delivering 

over 35,000 points of care. It represents a 

bold investment in the future of behavioral 

health care in our region.

To support this growth, we also welcomed 

two outstanding leaders to our executive 

team. Dr. Kathryn Gilligan joined as our 

new Chief Medical Officer, bringing deep 

experience in both inpatient and outpatient 

psychiatry. We also brought on Janet Carbary 

as our Chief Financial Officer, whose career 

has been rooted in service and financial 

leadership in health care. Their expertise 

strengthens our capacity for thoughtful, strategic 

decision-making as we prepare for the future.

In all, 2024 was a year of forward momentum: 

building strong partnerships, raising critical 

funds, expanding access to care, and investing 

in leadership. None of this would be possible 

without the unwavering commitment of our 

team—our clinicians, staff, and administrators—

who show up every day to improve the lives of 

those we serve.

Together, we created hope, supported 

recovery, and laid the foundation for an even 

stronger 2025.
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Each of these efforts helps move us closer 

to revitalizing the behavioral health care 

infrastructure our region urgently needs.

One of our proudest milestones was opening 

a first-of-its-kind health center at Options High 

School in Bellingham, the first behavioral health 

clinic in the school district. Our clinicians now 

provide on-site therapy and support groups to 

students, directly supporting young people in 

a setting where they feel safe and supported. 

In addition, we expanded access to Youth 
Mental Health First Aid trainings, empowering 

adults across the community to recognize and 

respond to signs of mental health struggles in 

young people.

Thanks to the generosity of our community, 

we raised $293,689 at our annual Building 
Communities of Hope Gala. These funds directly 

support services such as our child, youth, and 

family programs, which provide approximately 

5,000 episodes of care each year. In San Juan 

County, we also matched community donations 

to our Therapeutic Treatment Enhancement 
Fund, helping clients overcome barriers to 

LETTER FROM OUR CEO & BOARD CHAIR



2024 Audited Financials
OPERATING ACTIVITIES
Support, Revenue and Gains

WITHOUT DONOR
RESTRICTIONS

WITH DONOR
RESTRICTIONS

TOTAL

Net Patient Service Revenue  $33,582,850  $33,582,850 

Capitation Revenue  35,356,714  35,356,714 

Contributions & Grants  7,361,615 $215,869  7,577,484 

In-Kind Contributions  766,940  766,940 

Rental Revenue  3,007,165  3,007,165 

Consultant Revenue  76,897  76,897 

Other 69,720  69,720 

Totals  $80,221,901 $215,869 $80,437,770 

OVERVIEW OF NET ASSETS
Changes in Net Assets

WITHOUT DONOR
RESTRICTIONS

WITH DONOR
RESTRICTIONS

TOTAL

Operating activity change in net assets, 
including revenue released from restrictions

 ($4,804,266)  $583,928 ($5,388,194)

Non-operating activity change in net assets  (2,521,757)  16,772,939 14,251,182 

Total operating & non-operating change 
in net assets

 ($7,326,023)  $16,189,011 ($8,862,988)

Total Net Assets
Net assets beginning of year  $38,816,758  $10,780,817 $49,597,575  

Net assets end of year  $31,490,735  $26,969,828 $58,460,563

PROGRAM AND
SUPPORT EXPENSES

TOTAL

Crisis Response $12,695,697

Mental Health Outpatient 25,540,052 

Residential Treatment 1,726,727 

Housing 7,832,878 

Inpatient 6,166,053

Intensive Outpatient 11,612,387 

Psychiatry 3,955,577 

Other Program Services 2,026,135 

Management & General 12,557,679

Fundraising 1,712,779 

Total Operating Expense $85,825,964

Fiscal Year: July 1, 2023 – June 30, 2024
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At Compass Health, we remain a vital part of the community safety net for our region’s most vulnerable 

individuals. Our comprehensive continuum of care means that whenever and wherever someone 

needs support, we are ready to respond, adapting, expanding, and connecting services to meet their 

needs. Across our five-county region, we provide a wide range of programs, from outpatient therapy 

to intensive inpatient treatment, and collaborate with partners throughout Northwest Washington to 

amplify our collective impact. In 2024, Compass Health served 18,722 individuals, many of whom 

engaged with us through multiple programs and touchpoints on their journey to recovery.

Caring for Our Community

OPERATING
ACTIVITIES

<1% In-Kind 
Contribution

42% Net
Patient Services

Revenue

44% 
Capitation

Revenue

PROGRAM
& SUPPORT
EXPENSES

30% Mental
Health Outpatient

15% Crisis Response

2% Fundraising

13% Intensive
Outpatient

15% Management
& General

2% Other
Program Services

2% Residential Treatment9% Housing

7% Inpatient

5% Psychiatry

<1% Consultant
Revenue

3% Rental Revenue

<1% Other

3% Rental RevenueCounties
Served

Island
County

San Juan
County

Snohomish
County

Skagit
County

Whatcom
County

Adults
(18+)

1,063 469 5,503 1,575 4,216

Children
(Under 18)

427 172 3,244 537 1,516

Total 1,490 641 8,747 2,112 5,732



  

Compass Health is Northwest Washington’s behavioral healthcare leader. 
We serve Snohomish, Skagit, Island, San Juan, and Whatcom counties. 

To learn more about Compass Health, and to support the behavioral health 
services in your community, visit compasshealth.org.

Compass Health is a 501c3 organization with a voluntary board of directors. Tax ID 91-1180810.


